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Team members: Yitian Li, Nimisha Devanagondi, Gowri Swamy

Advisor: Coye Cheshire



Have you ever...

wanted to know who else
in your community is
interested in gardening?




Have you ever...

tried to convey problems to
your neighbors without
resorting to confrontation?




Have you ever...

shared information about
yourself and your family
and felt a risk to your
safety and privacy?




There are so many common problems
people face within their neighborhoods,

but there are currently
no positive, impactful
solutions that connect
community members




Concept brainstorming & testing

Over 7 concepts, we gathered user feedback on feasibility, effectiveness, scale, and

concerns around our existing ideas
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Concept brainstorming & testing
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Concept brainstorming & testing
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The dilemma of neighborly community

It's easy to spot an annoying
behavior of your neighbors
and escalate the tension to
create conflict.

which is why Nextdoor is so problematic

@he Washington Post
Democracy Dies in Darkness

OPINIONS  Editorials  Columns  Guestopinions  Cartoons  Submit a guest opinion  Today's Opinions newsletter

Opinion | Think your neighbors like you?
Check Nextdoor.

b By Drew Goins
<y
& letter writer

2
»
February 5, 2024 at 4:51 p.m. EST

Is media platform Nextdoor a friend in
need or a vigilante nightmare?

The fast-growing media platform claims its mission is to foster
community spirit - which it mainly does. But can it control the
spread of misinformation?




The dilemma of neighborly community

It's not easy to recognize that you
all share common ground and
have unique stories to share.

Image source: https://www.austintexas.gov/HighlandParkProject



The dilemma of neighborly community

February Collection is live now!
- What is the most unique place in
® your neighborhood?

That’s why we’re going back to the very core of
building a community:

Visualizing shared experiences,
building a collective archive, and
sharing wisdom




Existing solutions vs. Our product

Nextdoor Collective

Threaded facebook-like features A museum of everyday life




Process & Methods
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Process & Methods
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Process & Methods

User Interview Concept Scoping & Lo-fi
& Literature Exploration Concept PRD Sketches Hi-fi Usability
Review & Testing Identification &IA & Testing Prototype Testing Refinement
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Process & Methods

Collctive Usabilit Testng Plas.

L Gosls ey Objctives

proonpe
© Navigaion paters s undersandin of nformation srchiecire
© Thonghts o theme, brandin,copy

impact that Collectiv can v in contrbting to eighborhood
relationship busing.

Il FommatSeting
o s

Zoom o coningandscren sharin pupace)
Tuneine

I Paricpants & Recruitment
A Recruiment Plax

5

2. Critia Englishspesking located i the Bay Ares, arity of years
the area, enicites, nd gender identities

3 AFAT D onts e i

& Message to pos on Slack/ otber media or

6l outaform i you are iterested i participaing! Thank you )

B
‘Fatherng data)

IV Tasks Lk to Pototype)
A Inmoduction

Hel Belp

User Interview

to'buld a sense of community in your neighborhood

o smy ofthe questions.

top the interview please s et e know.

need o
‘motes! Do  ave yourconsent?

B. Phasel
1. Whatis your name and what ity do you live n?
2

your neighborbood?
€ Phase2

Grest Next I ke yo o vist the URL Tt cent o yu i the Zoom chat

s i comproto L RuoDsPBr o Cllecive i Desigalpaged1106
£43761 ypemdesieneonde id=127T7. 00436 view 2557200 11 S-RE0OUTSS

‘modemden @ onboaniing pag
The st thing Td.
‘Before you
recorded.
Oubosrding (move o first?)
1 Lot syttt csin s o Clctie,
What do you think of the st and second sreens?

. Whatsre your pesceptionsof iz onbosrding page? (=)
i i )
inally, what do you think of tie? (hird)
3 lunnwum\nmmbmmdana[oxymmmmm
. Whatare your perceptionsofthis screen and it
4. Onasaleof 1, where Lis mumm\emsu\mmn\enmwmmmz
he sreens you just inercied with? Why?

Homepage & Prompts

1 Tostsr,
impressions? butdon't
|

Afe kg ok 1 b, hatdo e ik s s ot
. Whatare the pomps

b Wmdmdx‘uymshm secton ndicate?

. What does Neighborhood fun fcts' mean?

3. Ona scale of 1.5, where | is very unistitve and S i very intitive, how would you ate
the sereens you justinteracted with? Why?

Collection

St e
How intiiive do you tink this process 7

3. Whatdo the dates indicate?
b, e youabletotell what th prompts are and what the poss are?

. Whatare your perceptions of this screen and it fnction?

Vhat sre your perceptions of his screen and fs function”
5. Ona scale of 1-, whee | is very uninuitve and 3 i very intuitive, how would you ate
the sereens you fust iteracted with? Why?

Collctive Wisdom

L. Now ket
have to offer - how would you do this?
& Howinnitive do you think this process s?

2 s

How do you feel sboutseeing collective wisdom?

3. Onascale of 1.5, where 1 s very unimmitive and $ i very inuitive, how would yourate
the screens you just intercted with? Why?

Personal Space

1 Now,
navigate to this secion?
How intutive do you tink tis proces s?

(One separate satc page
2. Do you feel comfortabl sharin this information with other users? Arethere any.
you would make?
4 Onascleof 13, where i ey e and 3 s very e, how would you e
the screens you just interacted with? Why?

D. Concluding

mpactfl o foster conection with your community?
3. Any other finl thoughts you would ke to share?

V. AmalyssPlan
1 Foreachscren, we gaberqualtaive dta o his pereptions o i rgaizton
and
1l it o i e o ot
each scrsen - depending on
2. Synthesizeall quaniative feedback and ressoning gl
3

%41 S -

Collective

changes

Scoping &
Concept PRD
Identification &IA

Concept
Exploration
& Testing

Lo-fi Sketches Hi-fi
& Testing Prototype

Usability
Testing

& Literature

Review Refinement




Collective!

@ Collection

m Collective Wisdom

9:41 all T @m)

Collections

Check out what your neighbors have shared
each month!

This Week
“What is your favorite neighborhood pet/
animal/mascot?”

—

[amm]

Collective Personal

Collection Wisdom Space

Homepage
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Collective Wisdom

Share and search for neighborhood relatec

tips and tricks.

Q search keyword

CSort by: Most Recent

Tags
m Parking

-~

Remember that this

Sunday is game day!

Don’t let your guests
park on the street,

3/3/24 ody e

ﬁ ( Fun Finds )
o J

Cute new cafe just
opened up around
our area! The
owners are stiner
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Homepage

Collection

Trash & Disposal Social E
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| Parking || Communi " | Trash & Disposal |
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It’s that time of the
year again! Big item
disposal is in a
month, start
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-
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\\ Parking )

| found out that

parking permi
expire soon! M

Sure voll renew

) =

Collective Person:
Wisdom Space



@ Collection
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< Contribute

Upcoming Collections ’r

This week’s Collection 3 days left! ©
What is the most unique place in

your neighborhood?
What is the most unique

- place in your neighborhood?
“ Upload Photo

The Little library is my favoritell Love
() Contribute

to exchange books with my
Post ontime to redeem 2 water drops! O

neighbors!

Future Collections

&, What'd you like to learn about your
neighbors or your neighborhood? Vote
for or suggest a prompt!

(Vote for prompts) (Suggest a prompt)

9:41 ol T (Em)

This Week
“What is the most unique place in your

neighborhood?”

S Ly yopp— W A W
Moana found Ash’s post lovely & @

Sasha celebrated this Collection &

Collin wanted to join...& View all > React

(R () @D &

A O » & G
Collective Personal

. Collective Personal
Homepage Collection Wisdom Space

Homepage Collection Wisdom Space



@ Collection

04/06~04/12, 2024
“What songs hit you with a wave of
nostalgia every time you hear them?”

(Des;n?z':'z;ble

Me, 2013)
This Week
! “What is the most unique place in your
?‘weet Ch\lvd o’
Do 087 neighborhood?”

We Are Young
(Some Nights,
2012)
Umbrella (Good
Girl Gone Bad,
2007)

| Want It That

Way
(Millenium,

We Are
1 3
999) Family
(1979)
Baby One More
Time (Baby One
More Time, 1999)
Crazy In Love
re (Dangerously in
ly Love, 2003)

)
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Pain Points

e Lack of channels to get to know
each other while protecting
one’s privacy

e Unaware of the shared
experiences & meanings in the
neighborhood

Solutions

e A shared, collective archive of
the neighborly life

e Semi-moderated strategy:
prompts that encourage people
to find positivity



@ Collection - Prompts
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< Suggest a Prompt

\{

Prompt Question

Type your prompt question here

Prompt questions should be no more than 100
characters.

9:41 all T @m

< Vote for Future Prompts

You have 43 ) water drops in total.
Voting for 1 prompt will consume 1 water drop.

What do you love about the
neighborhood park?

Vote

What is your favorite garden
in the neighborhood?

What's your favorite way to
celebrate something?

Voted!

What is your favorite type of
plant to grow?

~« (R (R (=

Vote

Pain Points

e Each neighborhood has their
own characteristics

e People want to discover things
they’re interested in

Solutions

e Flexibility to suggest and vote
for prompts for the future
Collections



@ Collection - Reactions

This Week

“What is your favorite neighborhood pet/ P ai 8] Po i N t S

animal/mascot?”

e Fear of toxic online discourse,
hate speech, and
discontentment

& Find this adorable! )
e Lack of avenues for celebrating
©@ Feel happy for this! local community

Reaction Live Feed X
Let’s celebrate this!

w

Ash found Moana’s post lovely &

Solutions

Sasha celebrated this Collection &

B

A Show my support!

Collin wanted to join Lings post & ] e Ability to react to and express
e A Appreciate this! positivity towards posts

et Callee : l ) e View feed of reactions and join

eact to this Collection % L ’ i is! . .

,_ o v Let's cultivate this communal interactions

d o a A ¥ @

L effortlessly
# Let’s celebrate this! m & Want to join this!

Yuvraj celebrated Collin’s post &




1Y) Collective Wisdom

Pain Points

e New neighbors (and existing neighbors) are
unsure of community logistics

e Being able to see neighbors help each other
strengthens the ties and sense of community

Solution

e Adesignated forum where people can
contribute tricks and tips in their local
environment, exchange info of common
value and interests

e |t also provides practical value that can keep
users coming back to this platform
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Share and search for neighborhood related
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Q search keyword
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Reward System: Waterdrops

Users receive 2 Waterdrops
for each contribution

p——N

Waterdrops

Moana Saics Edit

Been a neighbor for 756 days
o

1 goes to them (Personal Space)

1 goes to their Neighborhood Tree (Homepage)



Reward System: Waterdrops

< Vote for Future Prompts

You have 43 ’/\‘\ water drops in total.
Voting for 1 prompt will consume 1 Waterdrop.

What do you love about the

\{ neighborhood park?

Vote

What is your favorite garden

\f in the neighborhood?
:

What's your favorite way to

Y celebrate something?

Voted!

Last Week
“What is the most unique place in your
neighborhood?”

Use 4 Waterdrops

. to unlock this Collection! ‘ .

Your Waterdrops 43

QD (L @y &

Collective Personal

Homepage Collection Wisdom Space




Personal Space & Public Profile

9:41 all T @

Edit

Waterdrops

P N
Moana Saics Edit

Been a neighbor for 756 days

(@ Messageg (@ Help> <{§} Settings)

Your Fun Facts Edit
Visible to All Neighbors

Photography Cooking

N
o o o e

Collective Personal
Wisdom Space

Gardening Tennis

Homepage Collection

9:41 all T @m

Photograpny Cooking Garaening lennis

| love gara
| won a pottery award last..

Collection Contribution

20 5
Reactions 5 ® Appreciation
Sent S Shared

food-related

12 &

nature-related

8 (s

cat-related

R A @D a

Collective Personal

Collection Wisdom Space

Homepage

Pain points

People want to get to know their
neighbors while maintaining a
comfortable distance

Privacy and safety is a critical
concern in neighborhood settings

Solutions

Cartoon-like avatars that represent
characteristics while protecting
privacy

High-level revelation of people’s
interests and traits without leaking
critical information

Notes: While the Avatar system works as a helpful supporting feature to create trust and identity on the platform, we didn’t go
deep into creating the relevant visuals ourselves due to the time frame of this project and because we wanted to prioritize other
main features. The original designs for those avatars used inthe prototype could be found here:
https://www.behance.net/qallery/114355839/Flat-Design-Avatar-Portraits-Digital-Art-Characters/modules/653035417



https://www.behance.net/gallery/114355839/Flat-Design-Avatar-Portraits-Digital-Art-Characters/modules/653035417

Neighborhood Boundaries

9:41 all ¥ . .
Mechanism for the scope of Pain points
< Settings one user’s neighbors on
. Collective: .
My Neighborhood e People have different conceptual
My Address Edit

scopes of their neighborhoods
e The scope of neighborhoods
highly influences how much info
people are comfortable with
@ @ sharing with their neighbors

1724 Francisco St, Berkeley, CA 94704

My Neighborhood Boundaries Edit

R
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NORTH
BERKELEY

@
g
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Virginia-McGee

. UserA’s UserB’s
Totland ré S
0 e

Address Address

Solutions
By Bes e Berkeley Wy
Berkeley HearstAY
B ) Berkeley UserA’s UserB’s . .
T uriversity Ave + Boundary Boundary [ Enable users tO determ'ne the'r
o Downtown Be . .
I sz ooow 4 own neighborhood boundaries
: o ' e Only connect users whose
Direct Messages Only when one user’s address falls into the . .
Al pEapls B send rie diesck other user’s boundary, while the other user’s Iocatlons and nelghborhood
messages 0 address falls into the first user’s boundary will

boundaries match with each other
they be visible to each other.



Join the

Collective
with Moanal!

Collective



https://www.figma.com/proto/kxILeHRu0oiDsiPBcr1sw9/Collective-Hi-fi-Design?page-id=1914%3A8171&type=design&node-id=1914-9162&viewport=-1222%2C-988%2C0.44&t=ki8a0j6eWg6EQb7Q-9&scaling=scale-down&starting-point-node-id=1914%3A9162&show-proto-sidebar=1

Thank you!

Any questions?

Yitian Li, Nimisha Devanagondi, Gowri Swamy

Advisor: Coye Cheshire
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Comparing Solutions

Nextdoor Collective

Open forum for wide-ranging conversations
and discussions

Provides room for toxic online discourse and
misinformation

Pre-defined “neighborhoods” and areas (i.e.,
distance-based algorithm)

Lack of customization and flexibility in
boundaries of community

Lack of delineation between insights/wisdom
and other neighborhood commentary
Priority of engagement tilts towards
comments that instigate hateful discourse
leading to animosity and division

Prompt-based discussions and sharing of
experiences through pictorial and text-based
responses

Priority assigned to what the entire community
wants to hear and share

Customizable neighborhood boundaries during
onboarding

Create your own definition of what community
means to you

Sections for sharing in Collection, Collective

Wisdom, and view Personal Space

Clear goals for each section of product to share —
experiences, wisdom, and engage one-on-opfe



J

Key Iterations

e Solidified the motivation system
(Waterdrops & Trees)

e Combined the My Neighbors
section and the Neighborhood
Tree based on feedback around
“shared goals” & “creating
something together”

e Resolved the confusion around
posting & voting for prompts

e Added a preview for upcoming
collection to help users
understand what it’s for

Pre User Testing

9:41 all 7 -

Welcome, Moana!

March Collection is live now!
L “What is your favorite
i*‘: neighborhood pet/animal/

mascot?”

April Collection 3 days left! ©
What food would you bring to a
neighborhood block party?

Post

|—\

Post ontime to redeem 2 water drops! ¢

Vote for Prompts

Suggest a Prompt

aYa
B\

My Neighbors

300656
IO
®®©®

OISITIOLT)
)@@ ) @) (

Neighborhood Fun Fax

Post User Testing

9:41 all T -
Welcome, Moana!

My Neighborhood

Moana’s Neighborhood Tree

Upcoming Collections
This week’s Collection 3 days left! ©

‘What food would you bring to a
neighborhood block party?

) |

(3) Contribute

Post ontime to redeem 2 water drops! @

Future Collections

What would you like to learn about your
neighbors or your neighborhood? Vote
for or suggest a prompt!

(\/ote for prompts) (SUggest a prompt)

Neighborhood Fun Facts
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Key Iterations

Resolved the confusion around
“Emergency Contacts”

Enabled users to upload real
profile pictures while protecting
privacy at the base level

Pre User Testing

9:41 ol T .

Edit

- . Waterdrops
Moana Saics Edit

Been a neighbor for 756 days

( Settings ) ( Direct Messages )

( Emergency Contacts )

Your Fun Facts Edit
Visible to All Neighbors

Photography Cooking Gardening Tennis

| won a pottery award last..

Collection Contribution

20 5
Reactions 5 ‘ Appreciation
Sent : Shared

food-related

Post User Testing
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M Waterdrops
Moana Saics Edit

Been a neighbor for 756 days

(@ Messageg (@ Help) C{ﬁ} Settings)

Your Fun Facts Edit
Visible to All Neighbors

Photography Cooking Gardening Tennis

Edit

| love gara.
| won a pottery award last..

Collection Contribution

20 . 5
Reactions 5 () Appreciation
Sent 3 Shared

food-related



