
 

 

 

 

 

 

Strategic Priorities 2026 

Vision 

The UC Berkeley School of Information is a global bellwether in a world awash in information and data, boldly 
leading the way with education and fundamental research that translates into new knowledge, practices, policies, 

and solutions. 

What does it mean to be a bellwether? A bellwether is someone or something that takes a lead, showing the future 
direction of a trend. The Oxford English Dictionary includes in its definition “something that establishes or signals a 
widening trend; an indicator or predictor of the way in which something will develop or change.” For the UC Berkeley 
School of Information, this is both a description of the leadership position we have taken over the last century and a 
challenge to those of us charting our next century: how can we take advantage of our place at the best public university in 
America to be a bellwether in the information age? 

The world entered the information age in the post-World War II era and has only been accelerating since. 
Computerization, the Internet, digitization, big data, and most recently artificial intelligence have fundamentally altered 
human and organizational practices and relationships, and information schools such as ours are among the key places 
seriously engaged in understanding, shaping, and preparing the world to take advantage of the ever-evolving information 
age. 

Information is the core discipline upon which the School of Information is based. The study of information itself has a long 
history: ‘Information Studies’ became part of the I School’s name and mission formally in 1976, and the serious study of 
information itself dates to the post-WWII period when information processing began to become ubiquitous in 
organizations. At its simplest, information can be thought of as data with context, and information can be leveraged to 
create metadata, new data, new information, and new knowledge. As the world has evolved and new technologies for 
managing and manipulating data and information have emerged, so has our field. Information seeking, information 
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management, information use, information architecture, information retrieval, informatics, human-computer interaction, 
and the philosophy of information are key specialties within the discipline. Beyond these core areas, our field has 
expanded over recent decades to include faculty with origins in diverse cognate areas including computer science, social 
science, economics, management, law, and policy. Our faculty bring a diverse collection of methods, theories, 
frameworks, and research tools to bear on the contemporary study of information. 

1�� <ears as a School

���6 marks 1�� years since the beginning of the School of Information in 191� when the first classes in library science 
were offered at Berkeley, and 1�� years since our establishment as an independent school at UC Berkeley in 19�6. We 
have had five names over that time, reflecting that where information is stored, managed, accessed, and used has 
changed dramatically over the last century. Our school has been resilient to these changes. 

The UC Berkeley School of Information enters its second century at a bright point in its history. 

1ow is the time to think about how to start our next 1�� years. While none of us can accurately predict exactly what the 
world will look like in that time, it is safe to assume that information and data will still play an important role in society. We 
are taking steps in the coming years to ensure that we remain at the forefront of the conversations that will shape those 
outcomes.

Strategic Priorities

The I School entered this strategic planning exercise in ���� with the goal of identifying an achievable list of strategic 
priorities to pursue over the next �-1� years. This is not and was never meant to be a fill-in-the-blanks strategic plan 
populated by pillars, cross-cutting themes, and the word excellence sprinkled throughout. Such strategic plans exist in 
abundance and have the tendency to become generic and anodyne quickly. 

Instead, we have taken as a given that the I School, like university colleges, schools, and departments everywhere, 
pursues excellence in research, teaching, service, and impact. Our faculty, staff, students, and alumni are the best 
reflection of our pursuit of excellence. Our impact has been and remains significant as is appropriate for a school in 
America’s top-ranked public university. We don’t need a strategic plan document to lay out in detail that which we take as 
a given: we have always created and will continue to create an environment where people can excel in the pursuit of 
knowledge, the creation of new practices, the development of new policies, and building new solutions in the information 
environment. 

With that backdrop, the school has engaged in a year-long process of identifying seven top priorities and seventeen initial 
actions to pursue collectively over the coming decade. Some are achievable quickly while others will take years. All reflect 
ideas shared by our stakeholders in workshops, interviews, and consultations. 

One of the outputs of the workshops is the graphic at the top of this document. This illustration of the school’s identity was 
created by 3ixar artist Bobby 3odesta in collaboration with I School faculty, staff, and scholars to reflect the themes 
shared during the workshops. One of the most striking common themes that came up repeatedly at the workshops was 
the strong sense of community felt by those who are part of the I School, as reflected strongly in the center section of the 
image. Whatever we do strategically, we need to take care to continue to nurture that strong sense of community because 
it sets us apart and is integral to our continued success. 

Each of the maMor themes that emerged from the strategic prioritization process is spelled out at the bottom of the image 
as a key, with elements of the image above reflecting that theme.  
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As is appropriate for a university, the image starts and ends with change. The “change” at the left side of the graphic 
reflects the frequent desire of students and others Moining our community to change their opportunities, the goal of 
researchers to change how we understand the world, and the resilience of staff to engage in change as the world 
changes. The ”change” on the right end of the graphic reflects the change we all make in the world, as new knowledge, 
practices, policies, and solutions that start here and migrate across academia and into the wider world. 

9alues and Mission 

1

Among the core values that inform our strategic decisions in the coming years are that: 

● Information is for all.

● Information has consequences.

● Information can and should make the world a better and fairer place.

● Information can and should be harnessed to expand diversity, equity, inclusion, justice, and belonging.

● Information must be designed to enhance humans, which requires involving people from the start.

● Information is a lifelong fundamental need.

● Information is fun!

These values are reflected in our mission: 

Ɣ As part of the vibrant UC Berkeley community, we reimagine the world by challenging convention to shape the future. 

Ɣ We are connectors reaching beyond traditional disciplinary boundaries to explore new ideas. 

Ɣ We thrive in the intersections where people, organizations, and societies interact with information, technology, and 
data. We strive to make those interactions fairer and more inclusive. 

Ɣ We are educators preparing students to design, build, analyze, and critically evaluate the information systems that will 
shape the way humans live and interact in the future. 

Ɣ We are an academic community that is closely connected to practitioners and professionals in the public, private, and 
philanthropic sectors. 

Ɣ We are committed to our unique role as a world-class public university, seeking out opportunities to benefit California, 
the country, and our global community. 

Ɣ We have a long history of changing and adapting as information technologies evolve, and we will continue to do so as 
we shape an unknown future. 

Ɣ We will advance Berkeley’s seven core principles of community.� Free speech, equitable access, and impact all are 
inextricably connected to information, while access to information can be leveraged to expand diversity in the pursuit 
of excellence. We are guided in these efforts by the principles of honesty and integrity, upholding a Must community, 
and operating with civility and respect. 

1 https:��www.ischool.berkeley.edu�about�mission
� https:��chancellor.berkeley.edu�about�principles-community
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These values and mission are an expression of our long-term priorities and can be understood as the bedrock upon which 
this strategic set of priorities for how to achieve this mission over the next decade is built. All our strategic goals and 
priorities are consistent with our vision, mission, and values.

7Ke seYen strategic Sriorities 
We live in a fast-changing academic space, and it is impossible to predict everything that will bring opportunities and 
challenges in the coming decade. Thus, the following list of seven priorities should be viewed as a starting point and a 
framework that sets the scope and direction of our efforts in the coming years but does not close off the possibility of 
additions or adMustments as our field and higher education more broadly respond to a changing information world. 

Priorit\ �� ,nYest in IacXOt\ anG researcK 

Faculty are the heart of any university. Our research, teaching, and public service missions are all dependent on faculty 
who are active, curious, and engaged. We are fortunate in the School of Information to have extremely active, curious, 
and engaged faculty, without exception.  

Action 1.1� Pursue additional philanthropically funded and non�state funded faculty lines. 

A maMor challenge for our School is that we are comparatively small. Our Senate faculty ranks are smaller than our peers, 
we have a small number of teaching-focused research active full-time adMunct faculty, and we also have a dedicated core 
of mostly part-time lecturers focused solely on teaching, particularly in our online degrees. While we will continue to 
request state-funded faculty lines, one area of potential growth is to establish philanthropically funded faculty lines and 
use non-state sources of revenue to fund faculty hiring. 

Action 1.�� Continue to hire postdocs to work with faculty, seek additional philanthropic funding to sustain the 
Bellwether Postdoctoral Scholars program, and encourage faculty to seek e[ternal funding that supports 
postdocs and doctoral students. 

In addition to growing our faculty, we need to support our existing faculty in their research ambitions at a time when 
existing sources of research funding are precarious. Faculty research within the I School uses a variety of methods and 
tools, but one common need is for additional people to help advance new and existing research proMects. With that in 
mind, the I School established the %ellwether 3ostdoctoral 6cholars 3rogram� in ���� which provides school-funded 
postdocs to work with I School faculty. The program is designed to identify rising stars and pair them with faculty. 
Approximately 6�� of each postdoc’s time is spent on faculty-driven proMects, while ��� is set aside for the postdoc to 
pursue their own independent proMect. This balance is designed to help the Bellwether Scholar establish an independent 
research traMectory alongside their collaboration with I School faculty. 

Action 1.�� (stablish a research�focused working group with a remit to support and grow the research culture at 
the I School. (nhance and prioriti]e mentoring of Munior faculty, postdocs, and doctoral students. 

A crucial element of working in a school that uses interdisciplinary approaches to studying information is that we create 
opportunities for people’s disciplinary views to come into close contact, to share their different views on the phenomena 
we research, and to benefit from engaging with each other as colleagues. We do many things already, including 

� Bellwether 3ostdoctoral Scholars: https:��www.ischool.berkeley.edu�people�bellwether-postdocs
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Bellwether /ectures,� I School /ectures,� a Cultural Analytics Series,6 and other events that we sponsor, participate in, 
and attend on campus and elsewhere. +owever, we can do more. One idea that emerged from the strategic planning was 
to start a more informal series that will enable faculty, post-docs, and doctoral students to share work-in-progress for 
discussion; such a series would benefit the presenter by providing feedback to help strengthen their research and would 
also benefit the community by providing all of us with a stronger sense of the work happening across the I School by our 
colleagues. Other ideas relate to enhancing our culture of mentoring to ensure all rising scholars have sufficient 
opportunities for receiving mentoring and learning to mentor others. We can also be more pro-active about communicating 
funding opportunities, developing alternative research funding sources, and providing seed money for pilot research, as 
we currently do via the I School’s BEA5� supplement to the university’s BEA5 �Berkeley Excellence Accounts for 
5esearch� 7 program. 

Action 1.�� (nhance the I School¶s connections to peers globally through partnerships, Yisiting programs for 
scholars with meaningful engagement built in, enhanced network�building opportunities, and increased I School 
presence at releYant professional conferences and eYents. 

The Berkeley School of Information enMoys a strong international reputation, but we must never take that for granted. We 
are stronger when our peers and colleagues across the world view us as bellwethers that they look to for guidance, as 
partners they wish to collaborate with, and as an engine of opportunity for people who have had and will have the 
opportunity to engage with the I School and our people. We have already started partnerships that contribute to our 
visibility and impact, notably the Oxford-Berkeley Summer Doctoral 3rogram� that welcomes approximately �� doctoral 
students from around the world for two weeks each summer to Berkeley �in odd-numbered years� or to Oxford �in 
even-numbered years� and provides them an academically rich experience that contributes to strong networks formed by 
participants and links Berkeley to their future success. This partnership with the Oxford Internet Institute,9 the Berkeley 
School of Information, and the Berkeley Center for 1ew 0edia1� began in ���� and the next Berkeley iteration in ���7 is 
currently in the planning stages. This is Must one example of the ways that we can and do partner with other institutions 
globally. 

We also have a visitor program, but our planning sessions suggested it could be expanded, strengthened, and designed 
to ensure meaningful engagement across the I School with visitors. We will proactively seek out desired visitors, build in 
additional opportunities for research and teaching engagement, and make our visitors more visible at UC Berkeley. 

The School of Information also benefits from visibility at external I School related �but not run� events through our 
participation as speakers, organizers, sponsors, and participants. In the coming years, we will pursue additional 
opportunities to raise the I School’s visibility at appropriate events. 

Priorit\ 2� (YaOXate e[isting Gegrees anG e[SOore neZ Gegree oIIerings 

If faculty are the heart of the university, students are our lifeblood. Students bring vitality and energy to the I School and 
continue to be some of our most vocal advocates once they complete their studies and become alumni.  

� https:��www.ischool.berkeley.edu�events�bellwether-lectures
� https:��www.ischool.berkeley.edu�events�lectures
6 https:��www.ischool.berkeley.edu�events�cultural-analytics
7 https:��vpf.berkeley.edu�berkeley-excellence-accounts-research-bear
� https:��www.ischool.berkeley.edu�programs�oxford-berkeley-summer-doctoral-program
9 https:��www.oii.ox.ac.uk� 
1� https:��bcnm.berkeley.edu� 
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Action �.1� (Yaluate all our current degree offerings with the goal of keeping curriculum up to date, determining 
the optimal si]e for each program, and keeping the program offerings competitiYe. Our professional degrees 
should balance Mob market preparation with our grounding in broader ethical and moral Yalues that will help our 
graduates benefit society regardless of their specific career outcomes. 

We are in a strong position, with three highly regarded and highly ranked master’s degrees and a doctoral program that 
produces top scholars. But in our rapidly changing world, we must regularly assess and re-assess our degrees, their 
content, their audiences, and the extent to which they continue to reflect best practices.  

Action �.�� ([plore new degree offerings, particularly the possibility of an undergraduate degree. Any decision to 
pursue new degrees will be informed by robust data �see action �.��. 

0ost of our close peers have established undergraduate degrees over the last �� years, including Washington,11

0ichigan,1� Illinois,1� 0aryland,1� and many others. We know from these peer institutions that there has been strong 
demand for their undergraduate offerings, with some campuses seeing their information science�informatics degrees 
becoming among the largest on their campuses. The advantages of a potential undergraduate program are many, 
including creating increased clarity about the I School’s identity to a broader campus population, creating a foundation for 
future growth, tapping into the diversity inherent in the undergraduate population in California, and ensuring our relevance 
in the field of information. Of course, starting a new degree at a level where we don’t have experience is always 
challenging. +owever, there was strong feeling during the strategic planning sessions that it is worth our time and effort to 
do the work required to determine the feasibility of starting an undergraduate program at Berkeley. This effort1� will 
involve collecting data about other programs in California and elsewhere, determining the market demand for a potential 
degree, understanding all the processes involved in proposing and implementing a new degree, determining the financial 
implications for the I School of such a move, and building support within and beyond Berkeley for an undergraduate I 
School degree. If the faculty decide to pursue a proposal, the next steps will involve designing the full proposal, building 
the curriculum, shepherding the proposal through the approval process, and if we are successful, implementing the 
degree. 

Priorit\ �� ,ncrease reaO�ZorOG caSstone� cOinic� anG cOient�EaseG stXGent Oearning 
oSSortXnities

During the strategic planning sessions, one area that had some of the strongest and most enthusiastic support was the 
idea of expanding opportunities for our students to engage in real-world client-based proMects as part of their capstones 
and other coursework. 

11 https:��ischool.uw.edu�programs�informatics
1� https:��www.si.umich.edu�programs�degree-programs�bachelor-science-information
1� https:��ischool.illinois.edu�academics�undergraduate
1� https:��info.umd.edu�academics�bachelors-programs�
1� Our dean brings experience in proposing and implementing an undergraduate degree previously at UT Austin, which launched an 
undergraduate informatics degree in ���1 following a process that started after the beginning of his deanship at Austin which ran from 
��1�-����.
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Action �.1� Identify or hire an indiYidual or team with a core responsibility to increase opportunities for real�world 
and client�based capstone proMects across our degree offerings by building and maintaining a network of 
relationships to host student proMects, and identify additional resources needed to support this process. (ngage 
with alumni to host proMects, recommend non�alumni hosts from their networks, and e[pand our total pool of 
organi]ations able and willing to host student proMects. 

We have experience in real-world client-based student learning, including Dr. Diag Davenport’s 3ublic Interest 
7echnology &linic� which “gives graduate students the chance to do meaningful, high-impact analytical work for real public 
agencies and nonprofits” �� and the UC Berkeley Cybersecurity Clinic1� which trains “teams of students to help social 
sector organizations build the capabilities they need to proactively defend themselves against malicious governments, 
powerful corporations, hate groups, and extremists.” The Cybersecurity Clinic model pioneered here at UC Berkeley by 
the I School’s Center for /ong-Term Cybersecurity19 has been adopted through the global Consortium of Cybersecurity 
Clinics�� by 6� clinics in � countries and has trained over �,��� students and served over 9�� clients around the globe. 
These clinics benefit students who gain practical experience, have real-world proMects to list among their 
accomplishments, and can demonstrate the I School’s value of making the world a better and fairer place. The 
organizations that participate benefit from receiving support they otherwise would not have and typically could not afford 
on the open market. 

Some of our peers such as Washington�1 and UT Austin�� have extensive experience with field-based learning for 
capstones and report significant benefits, including increased engagement with community organizations and small 
businesses, increased Mob placements related to previous student proMects, and widespread satisfaction among students 
and sponsors. We can learn from our peers while designing our Berkeley-specific version.

Action �.�� Create a low�barrier process for community organi]ations and businesses to propose proMects and 
identify students to work on proMects. Undertake a faculty�led process that engages with students, sponsors, and 
alumni stakeholders to establish clear e[pectations of clinical�client�based proMects. 

To make these real-world proMects and learning opportunities possible, we will need to ensure that we have low-friction 
ways to engage with community partners, and clear expectations of faculty, students, and proMect sponsors. 

Priorit\ �� ,PSOePent scKooO�ZiGe tKePes 

Action �.1� Form a school�wide theme working group with a charge to consult with stakeholders in the school to 
identify a theme for ������� in the first instance, and then coordinate actiYities and communications to engage 
faculty, staff, students, alumni, and the broader community. 

One idea that emerged during the strategic planning sessions was to explicitly identify themes of broad interest in the I 
School on a biannual basis that would guide internal and external events, messaging, and investments of time and 
resources. There was strong feeling that trying to do this every year would be too draining and risk diluting the exercise, 
so every second year was suggested as a trial. The idea is not to crowd out organic topics, but to have a way to highlight 
a particularly relevant series of events which could include social events, academic lectures, industry engagement, a “One 

16 https:��www.ischool.berkeley.edu�courses�info����
17 https:��www.ischool.berkeley.edu�programs�clinics�public-interest-tech-clinic
1� https:��cltc.berkeley.edu�program�cybersecurity-clinic�
19 https:��cltc.berkeley.edu� 
�� https:��cybersecurityclinics.org�
�1 https:��ischool.uw.edu�capstone
�� https:��ischool.utexas.edu�programs�msis�capstone
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Book” program that encourages the whole community to read the same book as a way to generate a basis for shared 
conversation, cultural events, and other ways to get people talking about topics we find important and interesting. 

Priorit\ �� 'eYeOoS e[SOicit sensing anG Iorecasting IXnctions 

It is crucial that a school with expertise in managing information and data also make use of the best information and data 
available. 

Action �.1� (ngage faculty and staff with alumni and supporters, including the Bellwether Council and Network, 
to identify emerging opportunities releYant to the I School. 

In ���6, the I School launched the Bellwether 1etwork�� which includes the Bellwether Friends, Circle, and Council to 
both build philanthropic support for our priorities and to engage friends and supporters more deeply in discussing the 
strategic directions of and opportunities open to the I School. The Bellwether Council will meet several times a year to 
hear from the dean and faculty about what is happening at the school, to discuss opportunities to advance the I School, 
and to provide experience, perspectives, and insight from beyond academia. 

Action �.�� (ngage with faculty, staff, students, and inYested stakeholders to create better tools for gathering, 
sharing, analy]ing, and acting on data for decision�making. Use these tools to prioriti]e data�informed decision 
making across all priority areas and actions. 

As a school specializing in information and data, we have a lot of data at our disposal and a lot of experience in how to 
use it to best effect. +owever, much of the data and information generated internally or provided to us by the University 
remains fractured and difficult to use for strategic decision-making and trend forecasting. We should make use of our own 
expertise to become much more able to assemble, analyze, and use data both for decision-making and also for proactive 
forecasting. Examples include analyzing capstone trends to inform our strategic goals, building better tools for looking at 
funding trends and sources to more strategically target research proposals, predicting student enrollment and class 
choices more accurately, making finances more transparent, and generally becoming an even more data-informed 
organization. 

Our success at achieving priority � directly impacts our ability to pursue the next priority: 

Priorit\ 6� PXrsXe ePergent oSSortXnities 

The world of information is changing faster than ever before. The School of Information has thrived over the last century 
since its establishment as a school in 19�6 by pursuing productive opportunities.  

Action �.1� Form one or more AI working group�s� tasked with understanding how AI is affecting the student 
path, Mob outcomes, teaching methods, student eYaluation, and internal processes within the I School. The 
working group�s� will make recommendations that will be considered by the appropriate bodies for 
implementation as policy, best practices, or suggestions as appropriate. 

We already know what some of the immediate challenges are, including understanding what it means to be human in a 
world of ubiquitous AI. Other opportunities and challenges will emerge in the coming years and require their own actions. 
We need to be ready to pursue these in a timely fashion. 

�� https:��www.ischool.berkeley.edu�give�bellwether-network
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Action �.�� Seek inYestment in the I School Bellwether Strategic Priorities Fund to haYe more unrestricted funds
aYailable to immediately inYest in new ideas deemed beneficial to the I School, our communities, and our 
collectiYe future. 

Inevitably some of the emergent opportunities and challenges will require resources if we are to answer them effectively. 
As such, it is imperative that we build up flexible sources of funding, including the recently established I School Bellwether 
Strategic 3riorities Fund,�� to allow us to move quickly and respond in a timely fashion. 

Priorit\ �� ([SanG strategic coPPXnications 

It is not enough to do great things, we also have to communicate what we have done, are doing, and plan to do to our 
internal and external stakeholders, to the broader university, and to the wider world. It is important that our 
communications reflect our values, our expertise, and resonate with our communities. 

Action �.1� Prioriti]e research communication, translation of research for a wider group of stakeholders, and 
highlight the research e[cellence of our faculty, post�docs, doctoral students, and students. 

As indicated in 3riority 1, faculty and research lie at the heart of what we do. We have had lots of success in getting the 
word out about the research done here, but we can always be even better. We need to ensure that our community knows 
about our research, that our findings are pushed to the communities and public officials who can benefit, and that 
industrial partners are aware of the work we do here. 

Action �.�� Form a working group charged with web presence moderni]ation that will consider market research 
data, usability research, and other eYidence to moderni]e our web presence, including the website and social 
media outlets. This group will recommend changes to official I School outlets and will also recommend best 
practices for members of our community. 

One of our prime assets is our website, which serves the needs of a variety of stakeholders including potential students, 
current students, alumni, faculty, staff, the community, peers, and many others. As a School of Information, it is important 
that our web presence puts our best foot forward and is both an effective communications tool and a reliable information 
source for these various stakeholders. Beyond our website, we have an active social media presence in various outlets 
including /inkedIn and Instagram. Action 7.� will address both our official outlets for I School generated messages and 
making recommendations for members of our community on how to best communicate their I School related content to 
best effect. 

Action �.�� Share philanthropic and strategic messaging goals broadly across the I School with the goal that any 
member of our community can effectiYely carry our message to internal and e[ternal audiences to strengthen our 
shared identity. 

Everyone at the I School is part of our messaging efforts. When explaining what an I School is and what we do to a 
prospective student, funder, community partner, or even a neighbor, we want our community of practice to have the tools 
and the confidence to be able to tell our story effectively and consistently. Of course, everyone will have their own style 
and perspective on the I School, and that is important to nurture. +owever, we want to share best practices and helpful 
resources and training to both new and experienced members of our community to help everyone be part of our strategic 
communications effort. 

�� https:��give.berkeley.edu�fund�F1�������
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Action �.�� Continue to deYelop and grow our alumni community to the mutual benefit of the School of 
Information and to our alumni and their personal and professional networks. 

One of our strongest communities are our alumni. We have over 1�,��� living alumni, and engaging them more actively 
will help them be our ambassadors to the world more effectively will benefit our reputation and open up new opportunities. 
With this in mind, in ���6 we started alumni chapters in San Francisco, Seattle, /os Angeles, and 1ew <ork, with more to 
follow. Alumni benefit from growing their personal networks and the I School benefits from alumni expanding our network, 
recommending us to the next generation of students, growing our philanthropic support, and advocating for the I School’s 
interests in the Bay Area, across California, and across the globe. 

:hat happens ne[t

These seven strategic priorities and seventeen actions will be the framework we follow in the coming years to advance the 
I School and cement our global reputation as a bellwether leading on many fronts. As mentioned throughout, these 
strategic priorities are a framework upon which we can build our future. It is not a catalogue of everything we have done, 
are doing, or will do. Other actions and opportunities will inevitably emerge in the coming years. +owever, this framework 
is designed to give more certainty to our faculty, staff, students, alumni, supporters, colleagues, and peers about the 
choices we are making and our goals as an institution. 

We need everyone’s help to deliver this set of strategic priorities. We will be calling on our stakeholders to make the ideas 
expressed here real and measurable. It will involve work, but the work will hopefully be productive and rewarding once the 
ideas that formed around tables during planning sessions start to appear in our practices. 

We will start to form some of the working groups right away and establish milestones and metrics to measure our progress 
toward the actions and priorities expressed here. 
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Message from 'ean (ric T. Meyer 

I want to thank everyone who contributed to this set of strategic priorities for the next decade. 6ince arriving at %erkeley in 
����, I have been continually impressed with the dedication and commitment everyone shows to keep our wonderful 
6chool the vibrant and welcoming place it is. I am energi]ed to help the 6chool of Information deliver on these priorities 
and am looking forward to the coming years with anticipation and excitement. I look forward to working with all of you to 
make these ideas a reality! 

Strategic Retreat Planning :orkgroup -ohn Chuang Emily /iu 
Christina Arias 1ina Clark 0aMid 0akinayeri 
-oshua Blumenstock Ann Cleaveland 3eter 0archetti 
Coye Cheshire -enny Collins 5osalind 0cCullough 
-ohn Chuang Susana Constenla-9illoslada 0ary 0c+ale 
Ann Cleaveland Shanti Corrigan Belen 0endoza 
-enny Collins Francis Coyle Eric T 0eyer 
.imberly Fox .evin Crook Eva 0ollett 
.atie *ede Diag Davenport Deirdre 0ulligan 
0arti +earst Adam Devlin Tonya 1guyen 
0egan O
Connor Deborah Donig -ustin 1orman 
Eric T 0eyer Stephanie Eaneff 0egan O’Connor 

Aaron Estes Seyi OloMo 
Strategic Retreat Partners ± CreatiYity Erika Evearritt Cornelia 3aulik 
Partners Denise Feinsod 5oxanne 3ifer 
Bobby 3odesta Tia Foss Tiffany 5ad 
+eidi 5osenfelder Audrie Francis +eather 5app 
-amie Woolf .atie *ede 0ichael 5ivera 

Inessa *elfenboym /ee .imiko 5yokai 
Strategic Retreat Participants Amanda *ill Shirley Salanio 
0ak Ahmad Connie *u 3aloma Santos 
Simon 5amirez Amaya SvenMa *uhr Doris Schioberg 
0organ Ames /aurie +askell-Woerner Uri Schonfeld 
-udd Antin Conor +ealy -oyce Shen 
Caitlin Appert-1guyen .evin +eard -asmine Shih 
Daniel Aranki 0arti +earst 0erritt Smith 
Christina Arias -onathan +enke SateM Satish Soman 
Sahab Aslam Dan +ickey -ulia Sprague 
-essica Bailey Amy +intz Chase Stokes 
David Bamman 5yann +irt *owri Swamy 
Arazeli Barragan Todd +olloway Tim Tangherlini 
Amit Bhattacharyya Chris +oofnagle <sis Tarter 
-oshua Blumenstock 1eha +ora 1edelina Teneva 
DorMohn Boakye Alex +ughes -ulian Torrado 
Clinton Brownley Stefanie +utka /aith Ulaby 
0ark Butler =oe .ahn 5achel Wesen 
Shiraz Chakraverty 0umin .han Cedric Whitney 
/auren Chambers *unnar .leemann 0olly Wiebe 
Austin Chang =ona .ostic Siu <ung Wong 
Coye Cheshire 3aul /askowski 1aitian =hou 
Amanda Cheung /ucy /i 
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Strategic Priorities 2026 4XicN 5eIerence 
Priorit\ �� ,nYest in IacXOt\ anG researcK 
Action 1.1: 3ursue additional philanthropically funded and non-state funded faculty lines. 

Action 1.�: Continue to hire postdocs to work with faculty, seek additional philanthropic funding to sustain the Bellwether 3ostdoctoral Scholars program, 
and encourage faculty to seek external funding that supports postdocs and doctoral students.

Action 1.�: Establish a research-focused working group with a remit to support and grow the research culture at the I School. Enhance and prioritize 
mentoring of Munior faculty, postdocs, and doctoral students. 

Action 1.�: Enhance the I School’s connections to peers globally through partnerships, visiting programs for scholars with meaningful engagement built 
in, enhanced network-building opportunities, and increased I School presence at relevant professional conferences and events. 

Priorit\ 2� (YaOXate e[isting Gegrees anG e[SOore neZ Gegree oIIerings 
Action �.1: Evaluate all our current degree offerings with the goal of keeping curriculum up to date, determining the optimal size for each program, and 
keeping the program offerings competitive. Our professional degrees should balance Mob market preparation with our grounding in broader ethical and 
moral values that will help our graduates benefit society regardless of their specific career outcomes. 

Action �.�: Explore new degree offerings, particularly the possibility of an undergraduate degree. Any decision to pursue new degrees will be informed 
by robust data �see action �.��. 

Priorit\ �� ,ncrease reaO�ZorOG caSstone� cOinic� anG cOient�EaseG stXGent Oearning oSSortXnities 
Action �.1: Identify or hire an individual or team with a core responsibility to increase opportunities for real-world and client-based capstone proMects
across our degree offerings by building and maintaining a network of relationships to host student proMects, and identify additional resources needed to 
support this process. Engage with alumni to host proMects, recommend non-alumni hosts from their networks, and expand our total pool of organizations 
able and willing to host student proMects. 

Action �.�: Create a low-barrier process for community organizations and businesses to propose proMects and identify students to work on proMects. 
Undertake a faculty-led process that engages with students, sponsors, and alumni stakeholders to establish clear expectations of clinical�client-based 
proMects. 

Priorit\ �� ,PSOePent scKooO�ZiGe tKePes 
Action �.1: Form a school-wide theme working group with a charge to consult with stakeholders in the school to identify a theme for ���7-�� in the first 
instance, and then coordinate activities and communications to engage faculty, staff, students, alumni, and the broader community. 

Priorit\ �� 'eYeOoS e[SOicit sensing anG Iorecasting IXnctions 
Action �.1: Engage faculty and staff with alumni and supporters, including the Bellwether Council and 1etwork, to identify emerging opportunities
relevant to the I School. 

Action �.�: Engage with faculty, staff, students, and invested stakeholders to create better tools for gathering, sharing, analyzing, and acting on data for 
decision-making. Use these tools to prioritize data-informed decision making across all priority areas and actions. 

Priorit\ 6� PXrsXe ePergent oSSortXnities 
Action 6.1: Form one or more AI working group�s� tasked with understanding how AI is affecting the student path, Mob outcomes, teaching methods, 
student evaluation, and internal processes within the I School. The working group�s� will make recommendations that will be considered by the 
appropriate bodies for implementation as policy, best practices, or suggestions as appropriate.

Action 6.�: Seek investment in the I School Bellwether Strategic 3riorities Fund to have more unrestricted funds available to immediately invest in new 
ideas deemed beneficial to the I School, our communities, and our collective future. 

Priorit\ �� ([SanG strategic coPPXnications 
Action 7.1: 3rioritize research communication, translation of research for a wider group of stakeholders, and highlight the research excellence of our 
faculty, post-docs, doctoral students, and students. 

Action 7.�: Form a working group charged with web presence modernization that will consider market research data, usability research, and other 
evidence to modernize our web presence, including the website and social media outlets. This group will recommend changes to official I School outlets
and will also recommend best practices for members of our community.

Action 7.�: Share philanthropic and strategic messaging goals broadly across the I School with the goal that any member of our community can 
effectively carry our message to internal and external audiences to strengthen our shared identity. 

Action 7.�: Continue to develop and grow our alumni community to the mutual benefit of the School of Information and to our alumni and their personal 
and professional networks. 


	Strategic Priorities 2026 
	P2#yIS1 
	Vision 
	The UC Berkeley School of Information is a global bellwether in a world awash in information and data, boldly leading the way with education and fundamental research that translates into new knowledge, practices, policies, and solutions. 
	100 Years as a School  
	Strategic Priorities  
	Values and Mission0F0F1 

	The seven strategic priorities  
	Priority 1: Invest in faculty and research 
	Action 1.1: Pursue additional philanthropically funded and non-state funded faculty lines. 
	Action 1.2: Continue to hire postdocs to work with faculty, seek additional philanthropic funding to sustain the Bellwether Postdoctoral Scholars program, and encourage faculty to seek external funding that supports postdocs and doctoral students. 
	Action 1.3: Establish a research-focused working group with a remit to support and grow the research culture at the I School. Enhance and prioritize mentoring of junior faculty, postdocs, and doctoral students. 
	Action 1.4: Enhance the I School’s connections to peers globally through partnerships, visiting programs for scholars with meaningful engagement built in, enhanced network-building opportunities, and increased I School presence at relevant professional conferences and events. 

	Priority 2: Evaluate existing degrees and explore new degree offerings 
	Action 2.1: Evaluate all our current degree offerings with the goal of keeping curriculum up to date, determining the optimal size for each program, and keeping the program offerings competitive. Our professional degrees should balance job market preparation with our grounding in broader ethical and moral values that will help our graduates benefit society regardless of their specific career outcomes. 
	Action 2.2: Explore new degree offerings, particularly the possibility of an undergraduate degree. Any decision to pursue new degrees will be informed by robust data (see action 5.2). 

	Priority 3: Increase real-world capstone, clinic, and client-based student learning opportunities 
	Action 3.1: Identify or hire an individual or team with a core responsibility to increase opportunities for real-world and client-based capstone projects across our degree offerings by building and maintaining a network of relationships to host student projects, and identify additional resources needed to support this process. Engage with alumni to host projects, recommend non-alumni hosts from their networks, and expand our total pool of organizations able and willing to host student projects. 
	Action 3.2: Create a low-barrier process for community organizations and businesses to propose projects and identify students to work on projects. Undertake a faculty-led process that engages with students, sponsors, and alumni stakeholders to establish clear expectations of clinical/client-based projects. 

	Priority 4: Implement school-wide themes 
	Action 4.1: Form a school-wide theme working group with a charge to consult with stakeholders in the school to identify a theme for 2027-28 in the first instance, and then coordinate activities and communications to engage faculty, staff, students, alumni, and the broader community. 

	Priority 5: Develop explicit sensing and forecasting functions 
	Action 5.1: Engage faculty and staff with alumni and supporters, including the Bellwether Council and Network, to identify emerging opportunities relevant to the I School. 
	Action 5.2: Engage with faculty, staff, students, and invested stakeholders to create better tools for gathering, sharing, analyzing, and acting on data for decision-making. Use these tools to prioritize data-informed decision making across all priority areas and actions. 

	Priority 6: Pursue emergent opportunities 
	Action 6.1: Form one or more AI working group(s) tasked with understanding how AI is affecting the student path, job outcomes, teaching methods, student evaluation, and internal processes within the I School. The working group(s) will make recommendations that will be considered by the appropriate bodies for implementation as policy, best practices, or suggestions as appropriate. 
	Action 6.2: Seek investment in the I School Bellwether Strategic Priorities Fund to have more unrestricted funds available to immediately invest in new ideas deemed beneficial to the I School, our communities, and our collective future. 

	Priority 7: Expand strategic communications 
	Action 7.1: Prioritize research communication, translation of research for a wider group of stakeholders, and highlight the research excellence of our faculty, post-docs, doctoral students, and students. 
	Action 7.2: Form a working group charged with web presence modernization that will consider market research data, usability research, and other evidence to modernize our web presence, including the website and social media outlets. This group will recommend changes to official I School outlets and will also recommend best practices for members of our community. 
	Action 7.3: Share philanthropic and strategic messaging goals broadly across the I School with the goal that any member of our community can effectively carry our message to internal and external audiences to strengthen our shared identity. 
	Action 7.4: Continue to develop and grow our alumni community to the mutual benefit of the School of Information and to our alumni and their personal and professional networks. 

	What happens next  
	Message from Dean Eric T. Meyer 
	 

	 
	Strategic Priorities 2026 Quick Reference 
	Priority 1: Invest in faculty and research 
	Action 1.1: Pursue additional philanthropically funded and non-state funded faculty lines. 
	Action 1.2: Continue to hire postdocs to work with faculty, seek additional philanthropic funding to sustain the Bellwether Postdoctoral Scholars program, and encourage faculty to seek external funding that supports postdocs and doctoral students. 
	Action 1.3: Establish a research-focused working group with a remit to support and grow the research culture at the I School. Enhance and prioritize mentoring of junior faculty, postdocs, and doctoral students. 
	Action 1.4: Enhance the I School’s connections to peers globally through partnerships, visiting programs for scholars with meaningful engagement built in, enhanced network-building opportunities, and increased I School presence at relevant professional conferences and events. 

	Priority 2: Evaluate existing degrees and explore new degree offerings 
	Action 2.1: Evaluate all our current degree offerings with the goal of keeping curriculum up to date, determining the optimal size for each program, and keeping the program offerings competitive. Our professional degrees should balance job market preparation with our grounding in broader ethical and moral values that will help our graduates benefit society regardless of their specific career outcomes. 
	Action 2.2: Explore new degree offerings, particularly the possibility of an undergraduate degree. Any decision to pursue new degrees will be informed by robust data (see action 5.2). 

	Priority 3: Increase real-world capstone, clinic, and client-based student learning opportunities 
	Action 3.1: Identify or hire an individual or team with a core responsibility to increase opportunities for real-world and client-based capstone projects across our degree offerings by building and maintaining a network of relationships to host student projects, and identify additional resources needed to support this process. Engage with alumni to host projects, recommend non-alumni hosts from their networks, and expand our total pool of organizations able and willing to host student projects. 
	Action 3.2: Create a low-barrier process for community organizations and businesses to propose projects and identify students to work on projects. Undertake a faculty-led process that engages with students, sponsors, and alumni stakeholders to establish clear expectations of clinical/client-based projects. 

	Priority 4: Implement school-wide themes 
	Action 4.1: Form a school-wide theme working group with a charge to consult with stakeholders in the school to identify a theme for 2027-28 in the first instance, and then coordinate activities and communications to engage faculty, staff, students, alumni, and the broader community. 

	Priority 5: Develop explicit sensing and forecasting functions 
	Action 5.1: Engage faculty and staff with alumni and supporters, including the Bellwether Council and Network, to identify emerging opportunities relevant to the I School. 
	Action 5.2: Engage with faculty, staff, students, and invested stakeholders to create better tools for gathering, sharing, analyzing, and acting on data for decision-making. Use these tools to prioritize data-informed decision making across all priority areas and actions. 

	Priority 6: Pursue emergent opportunities 
	Action 6.1: Form one or more AI working group(s) tasked with understanding how AI is affecting the student path, job outcomes, teaching methods, student evaluation, and internal processes within the I School. The working group(s) will make recommendations that will be considered by the appropriate bodies for implementation as policy, best practices, or suggestions as appropriate. 
	Action 6.2: Seek investment in the I School Bellwether Strategic Priorities Fund to have more unrestricted funds available to immediately invest in new ideas deemed beneficial to the I School, our communities, and our collective future. 

	Priority 7: Expand strategic communications 
	Action 7.1: Prioritize research communication, translation of research for a wider group of stakeholders, and highlight the research excellence of our faculty, post-docs, doctoral students, and students. 
	Action 7.2: Form a working group charged with web presence modernization that will consider market research data, usability research, and other evidence to modernize our web presence, including the website and social media outlets. This group will recommend changes to official I School outlets and will also recommend best practices for members of our community. 
	Action 7.3: Share philanthropic and strategic messaging goals broadly across the I School with the goal that any member of our community can effectively carry our message to internal and external audiences to strengthen our shared identity. 
	Action 7.4: Continue to develop and grow our alumni community to the mutual benefit of the School of Information and to our alumni and their personal and professional networks. 





