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We spoke to 26 people.

11 General Users 15 Advanced Users

Understand how people — ¥ Observe collaborative
Interact with Al multi-step tasks




Collaborative Workflow

“Draft a PRD for our fintech MVP using this outline (Goal,

Users, Features).” > Returns a draft; user then iterates.

Input: User Expectations:
e Rich context e Back-and-forth dialogue
e Template/outline e Structure control

e |terative guidance e \ersion safety



Pain Points

Siloed Context

Al struggles to act like a true collaborator
when relevant information is fragmented
across tools.

“I had everything I needed, but it was
scattered. in a doc, some past chats, and
my inbox. The model couldn’t see all of it,

and I didn’t have time to bring it
together.”

User Feedback



Pain Points

Siloed Context

Instruction Fatigue

Users often need to guide the Al with
precise, audience-specific framing.

"Even after uploading the doc, I still had
to explain what to focus on otherwise it
just gave me a generic summary with
stuff I didn’t care about."

User Feedback



Pain Points

Siloed Context >

Instruction Fatigue

Relevance Variation

Users want contextual precision, not just
memory. Even when Al tools have persistent
context, users still need to re-specify
relevance based on audience, purpose, and
task.

“It remembers my resume, but I have to
keep repeating which parts to use
depending on the job otherwise it

blends everything and loses focus.”

User Feedback



Pain Points

As Al tools build up memory and personal

context, users develop strong platform
Siloed Context > loyalty not because of Ul or features, but
because of the cost of re-teaching
Instruction Fatigue > another system.
Relevance Variation
"ChatGPT just gets how I write. |'ve used it so

much, it knows my tone, my workflows even
. hen | give a vague prompt, it nails it. I tried
Context lock-in Wi : .
Claude once, but I'd have to explain
everything again. I don’t have time for that."

User Feedback




Pain Points

Fragmented tools prevent Al from acting as a true collaborator; user has to

Siloed Context manually stitch context.

. . High prompt friction brakes user flow and prevents them from developing
Instruction Fatigue better prompting habits leading to weaker outcomes over time.

Persistent memory isn't useful without precision irrelevant info leads to

Relevance Variation bloated or generic output

. Personalization creates stickiness, but users want the freedom to move
Context lock-in across different LLMs.




Design a UX that scales with user skill,
enabling a smooth shift from simple

Goal prompts to high-context, high-impact
collaboration with Al.




Design Recommendations

Context . .
Give Control Reduce Friction
Management
Minimize workflow
Context must be Centralized Users require granular disruptions when
and Organized as a control over the application injecting/working with AND
Repository to address of context (address the storing context (to support
multi-llm usage challenge of handling large iterative refinement, more
(interoperability). data). |

complex tasks)




ContextOS

Seamless context injection makes advanced Al
workflows effortless, fast, and accessible to all users.



Context Management & Interoperability

Context History

Search contexts..
Gma
Contextos o Draft a grant proposal
View your context
M X
. help PROJECT BACKGROUND  Added on: Tue, 5/6/2025, 10:03 AM
e ap Import from ChatGPT S
| . “My students use Al every day, but they think of it as magic. This curriculum helped them start asking why and how.
‘I ha king That's a huge leap”
Enable debug mode N\ FE
PROJECT BACKGROUND  Added on: Tue, 5/6/2025, 09:56 AM
=
~ =i
- e a 2023 national survey revealed that only 8% of middle school students could correctly define the term “algorithm,”

and even fewer understood how Al systems make decisions or their broader societal implications.

Q —
PROJECT BACKGROUND  Added on: Tue, 5/6/2025, 09:56 AM

Context Management Browser-based storage, enabled on all
popular LLMs, user-generated buckets to organize



Give Control

@ ChatGPT 40 ) Temporary ()

Add Context x

feckUpihelp me edist i restine 1 have provided ajob description and my resume. | need your help adjusting the
ob descrii fan my my.
Emoji & Symbols resume p: Pl

Help Me Write

ifa
my resume, ask me if | in
that domain before making any adjustments.

Undo ‘ What can | help with

Job Appiication

cut

Copy. S [YOU MUST: help me adjust my resume PLEASE CONSIDER THE FOLLOWING INFORMATION: [***| |

Paste
help me adjust my resume  Paste and Match Style have provided a job description and my resume. | need your help adjusting the job description to
Select All

+  @seach o Deep OpeninReading Mode R o

better align my resume with the job description so that my resume passes the application tracking
system. If a job description has items or responsibilities that are not on my resume, ask me if | have
relevant experience in that domain before making any adjustments. °

+ @ search P Deep research @ Create image g o

Search Google for “help me adjust my resume”
P

Open in Reading Mode

Translate Selection to English

Language Settings
Writing Direction
# AdBlock — block ads across the web

 Contextos Add to Context0s
Contextualize Selection

Inspect

nal Experience Context
Speech Ada UC rgo Lap Context
Add Job Applications Context

Writing Tools

Add to Context0S AutoFill

User-generated buckets, insertable specific context,
Restructuring LLM-based prompts



Reduce Friction Ol

A FTint...
Open in Reading Mode
Translate Selection to English

Language Settings
can | help with?

Writing Direction >
° ContextOS > Add to ContextOS > New bucket
Contextualize Selection > Project background
Inspect
Goals/Deliverables
Writing Tools > Reviewer Feedback

ChatGPT can make mistakes Che

Add to ContextOS

Right-click interaction design for “contextualizing” prompts and for
adding context ad hoc to your OS, keyboard shortcuts for speed
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https://docs.google.com/file/d/1h5UzHN5NymzOpvvl3ijITvIkdARgmmdz/preview
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